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I N S I D E  T H I S  I S S U E : 

GENERALLY SPEAKING  

T he pride of General Constructionõs    

marine fleet, the D.B. General, is also 

the West Coastõs largest floating crane, 

boasting a 700-ton capacity.  After working 

on the new Benicia-Martinez Bridge and the 

replacement San FranciscoñOakland Bay 

Bridge in California for the last eight years, 

the D.B. General returned home to Seattle 

last November for the first time since 2001. 
  

To celebrate its return, General Construction 

hosted a private open house aboard the 

barge on Saturday, January 10th at Port of 

Seattleõs Pier 48.  Over 400 guests attended 

the event, including GC employees, their 

families, and invited business associates.  

Jasperõs BBQ Smokehouse of Seattle catered 

the event with a generous lunch buffet that 

included delicious beef brisket, pork ribs, 

smoked chicken, and hot dogs. 

  

Those attending were able to catch a glimpse 

of the D.B. Generalõs history through an    

onboard world map, which showed the route 

it traveled from Scotland to its new home in 

Seattle and on to its first job in San Diego. 

Guests were also able to tour the barge deck, 

the office and shop areas below the crane, 

and the machinery house where the heavy 

lifting is done.  Everyone was impressed by 

the size of this crane ð an asset indeed.  
 

Foss Maritimeõs tugboat òPacific Staró was 

also on hand to give guests an impressive 

water fountain display, using its firefighting      

equipment. 
  

The D.B. General will be busy for the next 

several months with removal of the existing 

steel truss transfer spans, then with       

placement of the new east and west trusses 

for our Hood Canal Floating Bridge project. 
 

The òGeneraló will then head up to            

Vancouver, B.C. to the Kiewit-FCI Gateway 

Project, where it will work on the construction 

of new bridge foundations for the Port Mann 

Bridge replacement . 

THE  D.B. GENERAL  RETURNS  
TO SEATTLE  

 

By Crystal Thornell 
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PRESIDENTôS M ESSAGE 
 

 By Ron Mor ford 

March 2009 

A s we close out 2008 and begin 2009, I would like 

to take the time to look back, both at our recent 

successes and forward to what we can achieve in the 

future.  Two thousand and eight brought us our best 

year ever in the area of safety. I congratulate all of our 

General team for their hard work every day to send our 

people home safely.   

 

We instituted several new Kiewit Safe processes, at 

the start of the year, to push the safety focus to our 

craftsmen and foremen, because they are the ones 

who perform the work, who understand the potential 

risks, and who ultimately must take proactive steps to 

eliminate these risks.  We also moved away from paid 

safety incentives and  toward positive recognition from 

our managers to those individuals and teams who 

worked safely.  These steps have paid off.   

 

At the end of January, we held our Second Annual 

Safety Awards Dinner at the Seattle Waterfront       

Marriott. This event was well attended with nearly 200 

of our craft and staff employees and their guests     

enjoying dinner, our special guest speaker Vince 

Lombardi, Jr., and the plethora of awards that were 

given out for accident-free work to foremen, general 

foremen, and superintendents.  Congratulations to our 

top safety award winner, Superintendent Keith       

Gundersen, who supervised 122,800 accident-free 

hours in 2008. 

 

So far in 2009, we are doing even better in safety than 

we did last year, having worked nearly four months 

with two recordable incidents. Since both the work we 

do and the equipment we use can be dangerous, we 

always need to keep our focus on safety.  The recent 

crane boom incident at our Dalles Dam job is a        

reminder of what can happen and that we need to be 

ever vigilant to prevent our people from getting        

seriously hurt .  No one was hurt in this incident, but 

that was simply luck.  I encourage everyone to         

continue using all of our Kiewit tools and to constantly 

communicate the importance of safe work practices 

and safe behaviors to our people every day. 

Since the last issue of Generally Speaking, both our 

national and local economies have changed            

dramatically.  Six months ago, we in the Pacific    

Northwest were feeling fortunate to be spared much of 

the pain of the housing crisis that had hit many parts 

of the country.  We now know that we are in a          

recession, and it appears that the economy will not get 

better for at least another year.  That is the bad news.  

The good news is that we have a number of great     

projects that will continue into 2010.  These projects 

will provide stability for our district as the economy 

struggles to recover.  We also enjoy the benefits of a 

very healthy Kiewit organization that is financially 

strong and well positioned to survive this downturn. 

 

In the last six months, we have seen an increase in 

competition, both in the number of bidders on jobs we 

pursue and in downward pressure on margins. We 

have also seen some of our competition shutting down 

their operations or attempting to sell their businesses.  

We will see much more of this as the economy       

struggles and the recession continues.  The end result 

will be that only the best companies will survive.  This 

is part of the long-term process of a free market    

working well.  We will be one of these surviving      

companies because we will maintain our focus on the 

basics of sound construction contracting.  We will bid 

work at the right price; we will build work at the lowest 

cost; we will take care of our assets.    

 

Even as we right-size our business to fit the             

marketplace, we will continue to focus on developing 

our people.  We will continue to hire new young talent 

and to promote those who show the drive, work ethic, 

and ability to take on more responsibility.  We will    

continue to provide the best training in technical skills, 

management, and leadership to make sure our people 

can grow and succeed as they advance.  We will     

continue to focus on the basics of safety, quality, cost 

control, compliance, estimating, scheduling, contract 

administration, and people development so that we 

can become the Greatest Contracting Organization on 

Earth. 

Getting work at the right price, building it at the lowest cost, and taking care of our assets 
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General ly Speaking 

SAFETY 
 

 By Kev in Rodgers 

General Construction Receives National Award 
 

On March 6, 2009, General Construction was awarded First Place in the AGCõs National     

Construction Safety Excellence Awards, Heavy Division for over one million manhours.         

According to the AGC, General Construction òwas recognized for the strength of its safety    

program and its overall safety performance during 2008.ó  Kevin Rodgers and Julia Schutze 

prepared a winning application, which qualified us for one of the top three awards.  Kevin and 

Jeff Arviso then gave a presentation and participated in an interview to determine the winner.  This award           

recognizes everyone at Generalõs hard work and dedication to improve in safety in 2008.  We should all be very 

proud of this honor.                                                                                                                                         - Ron Morford 

At General Construction Company, we value our      

employees and will work tirelessly to make certain 

that safety is the top priority and that our           

employees work accident free. 

T wo thousand and eight was the most successful safety year in General Constructionõs illustrious history.  Through hard work and dedication to a òSafety Firstó culture by all staff and craft, we dramatically reduced 

injuries to our employees. 

 

From 2007 to 2008, reportable incidents decreased by 49 percent and recordable incidents decreased by an           

outstanding 65 percent.  We concluded last year with a recordable frequency rate of 1.45 (incidents per 

200,000 man hours worked), which was substantially lower than the national construction industry average of 

5.9.  We were able to beat our goal rate of 1.5 by focusing on three main areas: craft participation, hazard   

recognition, and training. 

 

While we are pleased with last yearõs results, we are not satisfied.  We continue to work relentlessly to improve 

our current safety processes in an effort to send all employees home safely to their families every day.  In 

2009, General Construction is committed to improving our safety performance even further with an incident 

rate goal of .85. We will achieve this goal by: 1) increasing the participation of our craft employees in all        

aspects of our safety process, 2) devoting ourselves to improving the use of Snap Shots, and 3) focusing on 

preventing hand injuries. 

 

Just as all great sports teams strive to perfect their plays so they can be successful on the playing field, we 

strive to  flawlessly execute our processes to prevent incidents on our projects.  We have the necessary      

processes, such as JHAs, Snap Shots, and tool training modules in place to help us ensure that we provide a 

safe work environment for our  employees.  
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March 2009 

ENVIRONMENTAL  COMPLIANCE  
 

 By Mike Shaw 

T here is a lot of òbuzzó throughout the industry these days.  Many businesses in America are using eco-based 

buzzwords to lure consumers and gain a competitive advantage.  Everywhere we turn we hear jargon that can, at 

times, seem overwhelming.  There is so much jargon being tossed at us these days that we run the risk of ignoring the 

message and importance of being environmentally compliant.  I am often approached and asked my opinion on the 

environmental issue òdu jour.ó  Like many others, I look to the facts for guidance yet remain uncertain about the valid-

ity of some assertions being made about the current state of the environment.  In response, I tend to offer that the 

decisions we make toward the environment are no different than the personal decisions we make on a daily basis.   
 

We will all accept personal responsibility for our actions and deal with the consequences of executing poor decisions.  

This is not only true at a personal level, but also as an employee of General Construction.  We know by now that     

environmental compliance is a priority for both General and Kiewit.  Federal, state, and local laws that apply to our 

business are designed to protect and improve the air, soil, and  water and the species that inhabit them.  Although at 

times the rules and regulations may appear trivial or imperfect, we do not have the option to ignore them.  As         

employees of General Construction, we will always comply with the spirit and intent of all environmental regulations 

and laws that apply to our projects and fixed facilities.       
 

Businesses must continue to educate their employees on 

the 24,000 pages of federal environmental regulations 

that exist today, as well as on countless volumes of state 

and local regulations.  Each GC employee will take      

responsibility for his or her own actions, demonstrate 

compliance, and take corrective action when deficiencies 

or inconsistencies are observed at a project site or fixed 

facility.  By making sure our sites and facilities are in full 

compliance, we will avoid fines and disbarment, preserve 

our reputation, and mitigate the need for more            

regulation.     

ò...We will always comply with 
the spirit and intent of all                  
environmental regulations and 
lawséó 

 

QUALITY  
 

 By B i l l  Adams 

T he mission of the District Quality Committee is to 

identify areas needing improvement, draft an        

Improvement Process, and then champion that              

Improvement Process to ensure it is effective.  This is not 

an easy task and can, at times, require us to change how 

we do business.   
 

I want to thank the following District Quality Committee 

members for their participation over the last few years: 

Dan Leachman, Robb Swenson, Ron McCray, Tom       

Coultas, Geri Kellison, Pat Boyd, Roger Teigen, Scott    

Hanson, Crystal Messier, Greg Casper, Kevin Rodgers, 

and Phil Wallace.  With their help, we have implemented 

many process improvements in an effort to make our 

company better.  Some of these improvements include 

engineer rotation, new hire orientation, JOR reporting, 

Marine   Training, and the new company website.  

 

The 2009 District Quality Committee members are Jason 

Silva, Joe An Cadua, Brad Martin, Jim Sherman, Kati     

Donahoo, Mike Shaw, Brent Malone, Dave Bingham, and 

Ryan Gammons, with executive leadership from Gregg 

Woodward and Jeff Arviso.  Each of these people was    

nominated for the District Quality Committee because 

they are recognized leaders within the company.  They 

have a strong understanding of our work and the ability to       

influence how others perform this work.  
 

The improvements implemented by the District Quality  

Committee are intended to make our company better and 

we count on assistance from every employee to help 

them be successful.  As we implement the processes we 

are given and provide constructive feedback, we will help 

keep Continuous Improvement part of our companyõs   

culture. 
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A s the New Year began, the Hood Canal Bridge Project 

entered its sixth year of construction and the project 

now heads into the final home stretch.  After thousands of 

man hours and hundreds of staff participating on the       

project, the May 1, 2009 countdown to closure is rapidly 

approaching.  The project concludes this summer with     

installation of the new east half bridge pontoons, installation 

of new anchor cables, erection of the new east and west 

truss/transition spans, and retrofit of the mechanical and 

electrical systems in the existing west half drawspan. 
 

Pontoon Construction - CTC Site, Tacoma, WA 
 

Cycle 4 pontoon construction at the Concrete Technology 

Graving Dock site was completed in August of last year.   

Cycle 4 concluded the pontoon casting effort in Tacoma with 

float-out of the final two roadway pontoons U and W, a major 

milestone for the project.  We have since demobilized from 

Tacoma and have returned the site to Concrete Tech, thanks 

to a concentrated effort by Vanessa Christensen and her 

crews.  Pontoons U and W were towed from Tacoma north to 

Seattleõs Todd Pacific Shipyard.  Once there, they were 

moored with the other twelve pontoons from the previous 

three pontoon construction cycles. 

Pontoon Assembly and Superstructure Construction 

Todd Pacific Shipyard, Seattle, WA 
 

The Todd Shipyard site has been particularly busy over the 

past couple of months.  At Pier 6 of the shipyard, George 

Allisonõs team has been working hard to complete the new 

draw span: a conglomerate of ten pontoons including Q, PA, 

PB, NA, NB, YD, YE, YF, ZC, and ZD. The drawspan structure 

is nearing the final stages with the superstructure,            

permanent ballast, lift span installation, and gear rack/wear 

plate installation complete.  The control building work, led by 

Superintendent Chad Smith, is wrapping up with completion 

of the interior finish work and punch list items.  The majority 

of the ongoing and remaining work on the drawspan is in the 

hands of the electricians.  A majority of the conduit runs are 

complete and the electricians are focusing their efforts on 

pulling wire and energizing the many systems that make the 

drawspan function.  Scott Sloan, Mike Fields, Seth Faub, Jim 

Durnford, and Jeff Billows all combined their efforts to see 

us through the final stages of outfitting and commissioning 

the draw span.  The Z pontoons have been inserted into the 

òlagoonó and on March 13th the required operational testing 

was done to ensure that it functions properly.  
 

Also at Pier 6, crews led by Chris Gilleg completed Span 74, 

which is a typical 60 ft long concrete roadway section and is 

built out of the same components as all the other roadway 

spans. What makes it unique is that it was built on the GC 

173 barge, which is not a unique concept to our company 

but did present several constructability issues.  It will be 

towed to the bridge site and stored on the barge until it is 

picked and set in place by the D.B. General to bridge the gap 

between Pontoons U and T, once they are joined together 

during the bridge installation.   

Not more than a few hundred yards away at Pier 4, George 

(Continued on page 6) 

H OOD CANAL  BRIDGE  
  

By Aaron Byron 

Drawspan for the new bridge at Todd Pacific Shipyard 

JOINT  VENTURES 

General ly Speaking 

Drawspan at Todd Pacific Shipyard Pier 6 


